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1. Introduction

1.1 Acknowledgments

We acknowledge the active presence of 12 participants for bringing their
insights, knowledge, experience and contribution for the Scottish Open
Government National Action Plan in a fruitful, constructive and open exchange of
perceptions, opinions and ideas about climate.

We would like to acknowledge the organizing team, consisting of Doreen Grove,
Amy Watson, Maddie Fleming, all working for Scotland Open Government,
Anthony Zacharzewski - director of Democratic Society. We would like to
acknowledge the support of Annie Cook, Jana Deschepper, Sophie Kiesouw and
Ola Zietek of Democratic Society, as facilitators team that contributed along the
organisation, implementation, selection of participants and carrying out of the
workshops.

We would like to thank the contribution of senior government official, Helen Rule.

We are thankful for all the help from every individual and organisations that
supported us in preparing and reaching out to participants.

We would like to give a special thanks and gratitude to all participants of the
workshops, for their time, contribution, ideas and inspiration.

1.2 Context & Purpose Scotland Open Government National Action
Plan

The Scottish Government is working with civil society to write a new National
Action Plan for Open Government. In five ‘idea generation workshops’ in July
2021, a broadly representative group of volunteers will help shape the new plan
with their ideas and ambitions on open government.

The input will lead to making the Scottish Government more open, transparent
and accountable to its citizens and communities.



Open .
G(F))vernmgnt OGP dem pcratlc
Partnership Loc AL SOClety

Scotland

The workshops are happening online via a Zoom video conference call and take
about 2.5 hours. Part of the workshops have been organized in the morning, part
of them in the evening to ensure people have other commitments during
daytime could make it to the evening sessions.

Workshop dates
- Health: 20 July, 9.30 - 12.00, all ages welcome
- Climate: 20 July, 18.30 - 21.00, all ages welcome
- Financial Transparency: 29 July, 9.30 - 12.00, all ages welcome
- Participation: 29 July, 18.30 - 21.00, all ages welcome
- Data: 30 July, 9.30 - 12.00, all ages welcome
- Special event for young people under 18, all 5 themes: 2 August,
18.00-19.30

1.3 Agenda and questions of the workshops

Agenda for the workshop

18:40 Scotland Open Government introduction .J I

18:50 Introduction in break out rooms ;.ﬂ

19:00 Climate: what has happened & what could we do (Learning) ‘/'j

19:15 Q&A - clarifying questions ’)

%
19:25 Snack/tea/coffee break .) AN

19:40 Idea generation round one (30 min) "= _q¢
20:15 Idea feedback/cross fertilisation (10 min) .i

20:25 Idea generation second round (25 min) ',Q:

20.50 Next steps, how to stay involved 0.

Framing questions
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1. How can Government decisions around climate be done more openly,
ethically, transparently, participatively (i.e with people), and be held to
account?

2. Considering what you’ve heard and discussed so far, what would be the
most important ideas for you to take forward in Scotland’s hew Open
Government National Action Plan?

2. Outcomes

2.1 Description of Participants and Selection criteria
A total number of 37 participants have registered to the climate workshop,
among the total number of participants, 12 participated in the event.

Participants were recruited through promoting the events on social media
through Democratic Society’s channels, as well as through direct mailing done by
Open Government Scotland and Democratic Society.

Participants were located in, amongst others, the following areas: Glasgow (2
participants), Edinburgh (3 participants), Renfrewshire, Huntly Aberdeenshire,
Orkney, Scottish Borders, Dalgety Bay.

All participants to this workshop were white, with the majority (8) being aged
between 46 - 65 years old while the other participants (4) were aged between
25 and 45 years old. In terms of gender split, 58% of participants were women,
25% men while the remaining 17% of participants did not declare their gender.
The majority of participants work in the non-profit or social enterprise sector
(see diagram below).
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Sector of participants

= Government (including local
Eowvernment)

= Education
= Norn-profit or social enterprise sector

Private sector

= Mone of the above

What do citizen participation participants know about Open

Government?

We asked participants at the beginning of the workshop “What do you know
about Open Government?” of 12 participants, 10 completed the sli-do activity
with the majority saying they don’t “know that much”.

What do you know about Government? 10 &

Open what?
@ 0%

Not that much!
G /0%

Yes, | know a wee bit

Gl 30%

I'd call myself an expert

@ 0%
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2.2 Outcomes and notes

Climate Summary Overview

Participants had a variety of interesting questions and discussions. The next
paragraphs will summarize these discussions, while the raw data of the
break-out room discussions can be found on the jamboards (screenshots
included below).

Overall, participants felt the most important ideas to take forward in Scotland’s
Open Government National Action Plan around climate were that there should
be more experiments to enable methods for direct democracy and local
communities to make decisions that suit their urban or rural contexts. There is
currently a lack of trust in government because of the lack of transparency and
silos (silo means avoid sharing information), improving this can be done through
creating awareness of how policy and decision-making works at different levels,
providing effective, accurate and inclusive local data that is easy to find which
can give local communities the tools to take action and awareness on climate
and actions people can take. Skills training and capacity building in communities
was also important in skills training for the transitions of jobs, education in
schools around democracy and political literacy, education and awareness
through open and clear communication for all about how climate is being tackled
and how people can contribute to change.

Enabling people by opening up safe spaces and creating the right infrastructure
for people to collaborate with each other and join forces in order to take action
can help ensure people feel ownership at a more local level. Wellbeing was also
important to include as a topic in discussions, with the aim to reduce climate
anxiety. Open Government can support this by putting in methods for this
infrastructure, investing in enabling people to collaborate and supporting cultural
change inside Government. Participants felt Government should be going out to
different people and groups, there was a recognition that co-design and
co-production can be expensive to run and deliver, however, developing a holistic
joined-up-working approach is essential so that more people can be heard,
engaged and take action on the climate crisis which will ultimately be a positive
payback.
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e Taking into account local circumstances. Example of 20 min principle
doesn’t work in rural areas

e There’s a lot of energy in communities to do things, but difficult to harness
Consultations where beforehand decisions have clearly already been
made, pose a clear issue

e Questions around how COP26 energy will be harnessed

Discussion in Break-outs

Lack of trust in governments caused by lack of transparency

e Increase accountability
Trusted messengers: this might not always be the government. Work out
who might be trusted messengers and bring them into process in more
formal way

Paying attention to the local context:

e Differences between rural and urban context. Paying attention to local
communities and enabling them
e Learning from place-based work

Data and information:

e Lack of local data. Existing data often fragmented

e Difficult for communities to find the right information to take action, the
often need to start from scratch. This creates a hostile environment for
communities to set things up

Education:

e Taking action in school, teaching democracy in schools
Learning from each other
Skills training for the transition, especially take the chance to look at skills
training for young or unemployed people

e Skilling up of consumers to ensure that people understand what their role
is

e Building capacity in local communities
Increase awareness how people can contribute, that’s not just about
buying an electric car
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Siloed approach:

Joined up approach in terms of participation essential

Siloed approach resulting from ‘project’ funding, not a holistic approach
All voices need to be heard, individuals need to be more engaged

Open and clear communication about how climate is being tackled
Invest in enabling people to collaborate. Dividends in the long terms
Understanding barriers to communication and practice what you preach:
internal collaboration

Lack of resources: amongst others when petition is made by
individuals

Democracy and power:

e Use different methods of democracy - mechanisms for direct democracy:
experimental & local
e Create awareness of power and policy at multiple levels

Taking COP26 as an opportunity

Collaboration and ownership:

e open the space for people to take action, ensure ownership by people, less
by government
Enable small organizations to join forces, enable collaboration
Enable communities and individuals to take action, including ensuring that
the right infrastructure is available.

Open Government:

e Put mechanisms in place to enable OG
e Self reflection and cultural change inside government

Create space for wellbeing in the discussion of climate. Climate
anxiety.

Holistic view:
e Understand places AND people
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e Look at the effect of measures on people in different circumstances

10
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3. Feedback by participants

To conclude the workshop we asked participants through sli-do “"Any learning or
reflections from this workshop and thoughts on how you would like to stay
involved?”

9 participants completed the Sli-do whilst a few left some feedback in the chat.

Very hard to sum things up in a short space of time.

Great community feeling. People want to find avenues of change

More information

Opportunities to be more involved

Build collaborative relationships, keen to explore and share insight I have on
this. Email follow up, timeline, manage expectations on participation
opportunities

Need more voices here!

Keep us Connected

Keep in touch. I will get involved if i can

Would be great to see some feedback from discussions :)

Opportunities to feed in ideas on how to tackle climate change

Share resources mentioned in break outs please

Feedback from what has happened with our information. We said you did
Great energy to the event, BIG topic but very interesting discussions

Keep us connected to share/learn/plan together

Keep asking me and I will stay involved

Collaboration is key

More events, maybe updates on the action plan and opportunities to support
this

11
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Any learning, reflections from this workshop and thoughts on howyouwould O O 9
like to stay involved?

Opportunities to feed in ideas on how to tackle climate change

- collaboration is .
Positive key Need more voices here!

keep us connected to share/learn/plan together

would be great to see some feedback from discussions :)
very hard to sum things up in a short space of time.

keep asking me and | will stay involved

Share resources mentioned in break outs please

Overall, feedback to the event was positive. During the event itself, participants
mentioned appreciating the opportunity to explore these big issues, that the
session was informative and that they appreciated the discussions. Multiple
participants agreed that more people need to be involved this way.

Participants gave further feedback through a feedback questionnaire. They
enjoyed the structure of the workshop, including the discussions in break-out
groups, the chance to hear about strategic decisions made around climate and
remarked that there seems to be an appetite to create a more transparent and
accountable government.

When asked about points of improvement, one participant remarked that the
focus should be on the topic as a whole and not on individual issues. They also
mentioned that they would enjoy receiving an agenda in advance. Furthermore,
some questions remained around the next steps in the process. Specifically a
request to have the opportunity to feed in ideas around climate change and a
request for clarification of the next steps as a whole. All respondents indicated
either wanting to become more actively involved or wanting to receive further
information.

12
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4. Appendix

Group A Jamboards

ethically)

Gatekeeping system -
feels like system is not

democratic
society

Round 1 - How do you feel about the way you are currently involved
in decisions and/or how they are made by the government around
health and social care? (open, accountable, participatory, using data

Consultation and
participation - no
follow up for many
processes - example:
consultation on
gender. Frustration on
hiatus between
consultation, reports
and then a lack of
action

Consistency
and
accountability,
it is possible

Not just going
to key org. can

be a start but
not the end.

People who take part
have their own things

kind and If studies aren't Ex: People living w
WTP"inmm there, itdoesn'tget  dementia - no focus Preventative
eating disorder considered - for ontheirbroader = measures for
n /. Pl health, how do we families often seen Accountability
jSethit e pwity aspect - we use broaden to open, as social care - consultation
eating disorder when  narrow type of data families issue'
st involved convos shouldn't be treated
insilos
Involved with older
people in past year,
equalities important Broader )
La::i o|1 - to feed in - cross health as key Equally with
provision/resources  government . N
for treating of important and things topic / dementia,
mental health - are stilml very Treatment not many their parents. Their
cither ppl takenon  segmented. Need te in sil n health stuffis not
T go through aiforg. | in silos different et e
the right healthcare  find the right peopl Prevention and paths to parents .:4 -
1 consumed wi
P Not double :::I;;';g‘ S reach, parents and not with
funding - focusing on health as k,"‘" slrmmolvdints
issue for service. Investment in e
A prevention is Children - health
prevention inportant, so wider and social needs not
wellbeing (also being managed
mental w:"be"fg;ed together - important I | .
needs to be inclu - how to assure real nclusive
in the convo. integration
" Resourcing - no v::l processes
you o
gov, are you really for supporting People with
independent, people to do things o hearing &
important to ad suich as runnin ear A
important to adress 9 - _— g sight loss,
~areasof CEIDLED important to  Taking partin these
Sl gny. take into e Tt
can't go into be ’
Sy TeREla Detireen Troatth remsons. and account from silo, there as a
alliance an e L. person representing
relationship to . Lt = doctors don't know their own wish -
scottish gov. Alliance Fund ing funding and beitisnotcovered-  Assumption from
=independent org reaction to those where to find advice  peopie involved in
and grant funded - groups then being as key issue health assume

Doreen to find links

for better
understanding

involved - this why
panels etc are
important

Round 2 - Considering what you've heard and discussed so far,
what would be the most important ideas for you to take forward
in Scotland’s new Open Government National Action Plan?

Poor community rep
on big board - could

health board - are

they truly
ive? True ion of
representatve of needs in rural areas
comm that is
repsected and
unde:
Local
h be
Access in rural areas e
different than i rural situation ::;l:: :‘if;e;rem
city, ppl living in i c
rural areas often feel Is_very geographically.
forgotten different different experience
Regional
differences
taken into
account

A summary of
meeting/action points
(1-2 simple pager) and
developments on the
website would be
useful, to see there is
movement taking
place and follow up
happening (if
there is any, or not).
Who the custodians of
the actions are

eve
what is happening -
not the case

has right to feed in -
lived experience

Information available -
Just needs to be an
‘agreed place and
easily findable - even

s an ongoing Standa

part of normal life -
eo-production and
design as normal, not
extraordinary

Yyourself forward for.

Meetings to share
about what
opportunities there
are for lived
experience to share. -
very helpful and good
to see this in the
future, especially for
org that are funded by
Scottish gov - more
reach possible

if
timeline, you can see
the timeline, how it
‘works, who is involved

representation not
always the way to go?
People becor

System stuck in
usual situation -

change about true

representation

How can there been
clean line of sight to

engaged best when
it's something that
affects them. Asking
peaple what they
want to be consulted
on

Expectation
management for
what consultations
means and so

Little representation
to gov so the
consultations have
no teeth to them.
Wider conversation
about how citizens

can be heard

people feel like they
haven't been heard.
Frustration at end.

Representation -
Aberdeen has very
few elected
representatives -
expanded so
everyone can be
represented -
eommunity esuncils
have more say.

decision making, Continuous
often very don
dusted before engagement
consultation even and avoiding
stai ‘black box'
MSP not being able
to address
Gov5CO - main questions, not
f:::;:"g;-:s nificant getting back on

agreement but then it
goes into black hole,
little ungoing collab
engagement
following

consul
angoin:

Ungoing
proces - social
security
engagement
proces as a
good example

questions => black
box and lack of
follow up.

Consultations
brilliant often, a lot
of brilliant stuff
‘comes out of it and
then nothing
happens

13
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Round 1 - How do you feel about the way you are currently involved
in decisions and/or how they are made by the government around
climate? (open, accountable, participatory, using data ethically)

Changes on the

Understanding
barriers to
collaboration -
practicing what you
preach - lead also
needs to collaborate

Opportunities
tyo learn from
each other

jeosrsationlis siloing caused by streets, in cities, about intemaly
expensive, silo-ing funding - funded i
takes placs be we Y Not invalved in spaces for people in
‘work with the people don't look at holistic decisions, frustrating, response to covid,
We work wit hand not approach and ppl some people get their recent consulmtation
thers oolisboeatad looking at it this e e about what we want
invest in enabling ppl way are also get their voices heard to continue - was a
tocollaborate - :‘;:;'P:t"'"‘: with a lot. Inter great opportunity but
ible of k -
T et proces-mors people a lot of specifics
dividents dow L around the city that Definitions for words
line i“:;.:.',’f,‘:,“ “:,:;" people weren't happy f:"::‘“l‘::y response ot uniform of
wnulL there not be with and just a survey ‘communities is heroic f,‘.’“,::':,il,'.‘,,fnﬂ“.
memt - mit ity - 3 i i
communities invalived omt'ssed o ?Po:um'y R You need to ol abt ogen surt
In comms plan, in not very joined up tying to find up i eveal [aiios >
(Ol Trusted messengers, h & Mp dig for info ‘green’ 50 going
'9 aw onid gov not alwayd the approac! which agency is doing H through documents,
they don't just have Haht facilitator - work ‘what, Really complex, info unclear o AeeA e b s
tpolbs;involvedjithe; out who those are - ifflcult pixce tobel and of different words that
bit that is facilitating and find info
their involvement being invited in the fragmented are used
Pproces in a formal way g =
- being given the tools 2’ ’:::l:'::s ¢:a 4
n
e Takes . e
accountabllity issues
years to e 1) metrics producer
ra ise Jolned up, very, not joined up 2) for
fragmented and no ;fn".“u":wﬂ:;:’.::“y
) ) mon learning from each i witieh
Learning " Cutsidert oheY, et become outdated and
Covid response of perspective: no way of joining up
from M::l:i;lhul» »Id " scotland wants to data.
wanted t ohelp and be look 'shiny* while .
responses Dot someissuescande  EUCation
dealt with through - . . i
. overwhelmed by i d A lot of time Hostile environment
to covid 19  incauaities on their persistent education  Pl@CE IS Same in When it comes to waisted on Hiostile s
Cmon s essential heritage Emmrdii finding the Eommnlisme:
rowe ings up - tirin
this on our own' world ::J:srxnr aml!ﬁ..lle;t info needed pm—ig; i 9
of other things
Voluntary local
N / reviews around
Connecting sustainability - also
-ex. more people
dots - ex. o . . ) . oriented - can we
povertyand  Round 2 - Considering what you've heard and discussed so far, getitdowntoa
climate are . A people level - local
interlinked - What would be the most important ideas for you to take forward reviews
a ’ o .
in Scotland’'s new Open Government National Action Plan?
UK gov event - Alot
National challenge ) imp what ppening
Tag it onto scot gov can but not a lot
contribute - about  net-asking do known
local ownership - lo one
framing important  small thing - still
Better understanding Kkl -
eople, not jus tarea - Making more of an o
Importance of local - :om': ol .;ajn-g Framad In temsmmes issue about cop 26 AS @ Whole
understanding of peiBe TR Getting different inyourface- carlier  Scot and UK
hose areas achieve what you ant erie skt ~how groups and regions Not letting COP 26 than september, ov together
Kknowledge of that them t oacieve bc of can they be involved  invelved and having opportunity go by - more involvement govteg
t the circumstances. EX. that's not about them compete there needs to be and knwoledge
from national gov e iaraalarcllt axal electric cars-canwe  against each other follow-up. Encourage  about it, should
do they have that do that quickly - what people to get etartion]
understanding? car can everybody do to involved. Ex.

Understanding of
effect of measures
Look at
infrastructure in on different pecpie
Scotland - feasibility
study going en for
long time - nothing

show there are a
million ways to
contribute

Put in place skills
training for ppl to be
able to do

Invest in people -
skilling up local
communities so that
if funding

because we don't
have enough ppl to do

windtubine have
had great effect but

bulld capacity in

commonwealth
games - plan for long
term - particularly for
glasgow and
surrounding areas

Learning from
place-based work -
People’s capacity in
communities to

Kknowing an area -
important to build
d

Locality - important as
well in COP 26 - if
seen as national or UK
thing, not seen as scot
or local area thing -
nno ownership
-support local
communities and org

happenin - b ot
Shocint e just ooking 2t skills p local
talk R | 2 but aiso lucky
funding wise

Education/skilling up - o5 St s
CLD investment be we consumers supportiva :i::‘l’;';z::‘"""“ - asset - value
engage with of transition but R T averybodys
communities and of What that sceme iecer T ::n::bun:: - assets
Yoaging = bought car but means in practice - to support local Info sharing - Sltneiit
difficult to reach charging - getting what is our role - now areas to pass on info knowledge
communities - if you plug takes months - is the time - if not now  toother areas

invest in that ou have
a set of ppl who can

infrastructure needs

than when

sharing

actively listen

to be involved in cop
26

to be in place
take these

communities on

board
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